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Expanding Enrollment Opportunities in Occupational Therapy at Eastern 

Washington University 
 

Program Description  

Eastern Washington University’s Occupational Therapy Program 

The entry-level Masters in Occupational Therapy (MOT) at Eastern Washington 

University prepares occupational therapists to work with people who have physical illness or 

injury, social or emotional difficulties, congenital or developmental problems, or who are in need 

of strategies that promote well-being.  Occupational therapy (OT) is a health profession that 

provides services related to functional performance in everyday life, whether it is in self-care, 

work, or play/leisure activities.  OT interventions focus on increasing independent function, 

enhancing development, and minimizing or preventing disability.  A specific focus of the 

program is to prepare occupational therapists to work in rural and other medically underserved 

communities in an interdisciplinary and collaborative manner with other medical and health 

professionals.  Students who graduate from the MOT Program have the knowledge and skills to 

practice in the diverse settings including those which serve the poor, the rurally isolated, and 

members of diverse minority/ethnic groups. 

The Occupational Therapy Program admitted its first class in the fall of 1999 with the 

acceptance of six students into the Bachelor of Science in Occupational Therapy. Seven years 

later the program is full and will be graduating its first MOT students. The program is fully by 

the Accreditation Council for Occupational Therapy Education (ACOTE) of the American 

Occupational Therapy Association (AOTA).  In accordance with the AOTA mandate that all 

certification for entry into the profession occur at the post-baccalaureate level by January 2007, 

the Occupational Therapy Department closed its baccalaureate program after graduating its sixth 
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BSOT class in June 2006.  The program moved to an entry-level masters degree, a Masters of 

Occupational Therapy, and enrolled its first master’s students in the summer of 2004. They will 

graduate in the fall of 2006.   

The graduate academic program includes seven quarters of professional education and six 

months (2 quarters) of fieldwork (training in occupational therapy practice).  During the 

professional program, education and training emphasize life and human sciences, occupation-

based theory and practice, developmental processes across the life span, occupational therapy 

practice and services, professional behaviors, cultural competence, and evidence-based practice.  

Students must complete a professional research project or case study for their degree.  The 

learning process emphasizes student-directed attainment of learning objectives with participation 

in lectures, labs, seminars, presentations, group projects, and clinical practice. 

Practice experiences, Fieldwork I and II, are an integral part of the educational program.  

Fieldwork I is infused into the coursework throughout the latter two years of the professional 

program and Fieldwork II is scheduled after successful completion of the professional 

coursework.  Fieldwork II provides the learner with the opportunity to apply and integrate 

professional knowledge, skills, and behaviors to occupational therapy practice in traditional and 

emerging settings. Clinical internship sites are located throughout Spokane, Washington State, 

and across the nation.  The majority are in the Northwest.  Due to the limited number of clinical 

sites in Spokane, students must live out of town for at least one of their clinical affiliations.  

MOT Program Facilities  

The Occupational Therapy Department is housed in the state-of-the-art Health Science 

Building on the Riverpoint campus of Eastern Washington University. The department is 

assigned one teaching area and one designated laboratory area (1500 square feet). In addition, 
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there are four faculty offices, a staff office, student areas, a department office, and clinical 

anatomy laboratory. Additionally, since the Professional Occupational Therapy Program 

conducts much of the experiential aspects of coursework in local hospitals, schools, businesses 

and community-based health services, excellent resources exist for all aspects of the program's 

curriculum and interdisciplinary training.   

Work Plan for Increasing MOT Student Enrollment to 30 students 

The Occupational Therapy Department proposes to increase enrollment from 25 to 30 

students and generate an additional eight FTEs for the 2006-2007 academic year based on 1.6 

FTEs per student.  Because much of the curriculum is lab intensive, this will necessitate an 

additional faculty member to keep the faculty/student ratio to the maximum of 1:15 in each lab 

course.  This ensures adequate instruction for clinical skills application in laboratory courses in 

preparation for fieldwork experiences.  Faculty must additionally supervise Fieldwork Level I 

experiences, the additional faculty member will permit a ratio of approximately 1:6 or less 

depending on the level of competency of critical clinical skills required for the fieldwork 

experiences.   The MOT curriculum requires students to conduct original research.  The 

additional faculty will allow the faculty/student ratio of 1:6 needed to provide sufficient time for 

faculty to direct and monitor student research projects.  

To increase enrollments in the MOT Program by 5 students each year and educate them 

according to the standards required by the ACOTE and EWU Graduate School, the program will 

require the following:  

• A full-time tenured-faculty member in Occupational Therapy 

• 10-15 additional Level I clinical sites and supervision  

• An Academic Fieldwork Coordinator position increase from .5 FTE to .75 FTE  
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• A secretarial support increase from 11 to 12 months  

Admit an additional 5 students for a total of 30 students for AY 2006-07 

This year EWU’s OT program had 43 applicants for 25 places in the program.  Due to the 

high number of excellent applicants, the OT Department has waiting list of 18 well-qualified 

occupational therapy applicants and will be able to admit five additional students into the MOT 

Program for the 2006-07 academic year.  

Eastern offers two methods of entry into the MOT Program.  Student may enter with a 

bachelor’s degree in any discipline, as is the usual method for entering graduate study, or they 

may enter during their senior year of undergraduate study. This 3+2 program model allows 

students to complete both the university and MOT prerequisites in the first three undergraduate 

years and begin the pre-professional OT program in their senior year.  These students receive a 

Bachelor’s of Arts in Interdisciplinary Studies (ITDS) and continue on to finish their Masters of 

Physical Therapy a year and half after their bachelor’s degree.  All applicants are required to 

submit application essays, GRE test scores, and performance in pre-requisite courses and GPA.  

The application deadline is February 1.    

The following tables illustrate the current growth in the OT program and projected 

growth if this project is funded by both head count and FTE. In the first two years of the 

program, each OT student is equivalent to 1.6 FTE; during the third year the student is 

completing two twelve week internships which is equivalent to 1.2 FTE. Through this project, 

there will be a net increase of 22 FTES by 2009. 
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Current Program Enrollments 
Class Year 2003 2004 2005 2006 2007 2008 2009 

BSOT– 1st Year  16 16 0 0 0 0 0 
BSOT – 2nd Year 14 16 16 0 0 0 0 
BSOT – 3rd  Year 19 14 16 16 0 0 0 
Combined ITDS & 
MOT – 

0 0 10 15 15 15 15 

MOT –1st Year 0 4 12 10 10 10 10 
MOT –2nd Year 0 0 4 22 25 25 25 
MOT –3rd. Year 0 0 0 4 22 25 25 
MOT Headcount 0 4 26 51 72 75 75 
MOT FTES 0 6.4 41.6 80 106.4 110 110 

Proposed Program Enrollments 
Class Year 2003 2004 2005 2006 2007 2008 2009 

BSOT– 1st Year  16 16 0 0 0 0 0 
BSOT – 2nd Year 14 16 16 0 0 0 0 
BSOT – 3rd  Year 19 14 16 16 0 0 0 
Combined ITDS & 
MOT – 

0 0 10 15 15 15 15 

MOT –1st Year 0 4 12 10 15 15 15 
MOT –2nd Year 0 0 4 22 25 30 30 
MOT –3rd. Year 0 0 0 4 22 25 30 
MOT Headcount 0 4 26 51 77 85 90 
MOT FTES 0 6.4 41.6 80 114.4 126 132 

Increase in MOT FTES with Proposed Enrollment 
 2003 2004 2005 2006 2007 2008 2009 
Increase in MOT 
FTES 0 0 0 8 16 22 22 

 
 
Hire a full-time tenured-faculty member in occupational therapy 

Occupational Therapy faculty must possess the expertise necessary to ensure appropriate 

curriculum design, content delivery, and program evaluation. They must be able to teach across 

the curriculum in order to integrate clinical expertise and research, and have the clinical expertise 

to supervise students in course labs, clinical internships and research to meet the educational 
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standards of ACOTE and Graduate School. If the grant is approved and funded, a part-time one-

year visiting professor would begin in the fall of 2006.  Recruitment for a full-time tenure-track 

candidate would be undertaken in AY 2006-07. The full time tenure track faculty position will 

meet the following qualifications:  

• Hold a Ph.D. degree in occupational therapy or related field  

• Have three years minimum clinical experience  

• Show evidence of scholarly activity i.e. research, publications, and grant writing 

Increase Fieldwork Level I sites and support integration of clinical experience in OT core 
courses 
 

Five additional students will require approximately 10-15 additional Level I internships 

in Spokane or eastern Washington. The first Level I experience begins spring quarter.  Level I 

Fieldwork experiences are incorporated into the major theory courses of the MOT Program as 

follows: OCTH 530: Occupational Performance and Mental Health; OCTH 531: Occupational 

Performance and Children; OCTH 532: Occupational Performance and Adolescents & Adults; 

and OCTH 533: Occupational Performance and Older Adults.  The Academic Fieldwork 

Coordinator and course instructors collaborate in developing Level I Fieldwork sites.  Each of 

the core theory and practice courses in the professional curriculum incorporates a minimum of 

20-40 hours of Fieldwork Level I experiences.   Additional courses provide students with 

community-based experiences that are not considered Fieldwork Level I but are designed to 

equally enhance the student's community-based learning experiences.  

Level I Fieldwork experiences may occur at role-established, i.e. school OT therapist, and 

role-emerging sites, i.e. evaluate student accessibility needs for the Student Disability Center at 

the University Speech and Hearing Clinic.  MOT Program faculty provide on-site supervision at 

role-emerging sites when an on-site fieldwork educator is unavailable.  The ratio of students to 
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fieldwork educators will vary during the Level I Fieldwork experiences.  For example, students 

may participate in a small group activity under the supervision of the fieldwork educator at a 

faculty to student ratio of 1:6.  Faculty may supervise students one-on-one in a different 

Fieldwork I setting.  The Academic Fieldwork Coordinator and course instructor will ensure 

adequate supervision for all Level I Fieldwork experiences. 

Increase Academic Fieldwork Coordinator from .5 FTE to .75 FTE and increase 
secretarial support from 11 to 12 months  
 

The Academic Fieldwork Coordinator is currently a 20-hour per week position. This 

position must be increased to a 30-hour position for the Academic Fieldwork Coordinator to 

have sufficient time to identify and develop additional clinical sites, arrange a legal agreement 

between the agency and the university, and supervise students. This increase will require an 

addition ten hours of the Academic Fieldwork Coordinator’s time in developing and supervising 

five additional Level I Fieldwork experiences.  

The department currently has one Senior Secretary to support departmental operations of 

the MOT Program and the position is staffed for 11 months. This proposal is to increase this 

position from an 11-month to a 12-month position. Because of the program’s recent growth, the 

Senior Secretary is taking on tasks outside her position description, i.e. supervising work-study 

students and coordination of student admission. The support for managing  five additional MOT 

students will require approximately three hours of additional staff support time per week.    
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Timeline:  

 Spring
2006 

Summer
2006 

Fall 
2006 

Winter
2007 

Spring 
2007 

Summer
2007 

Fall 
2007 

Admit 5 additional MOT students 
current on waiting list  

     3       

30 students begins MOT program      3        3  
Review applications for 30 well-
qualified MOT students 

       3   

Hire an adjunct faculty position 
under a one year contract 

    3     

Advertise for one additional 
faculty member 

       3     

Review applications        3    
Candidate interviews         3   
Faculty member begin 
employment 

         3 

Increase Fieldwork Coordinator 
position from .5 to .75 FTE  

     3     

Increase Senior Secretary from 11 
to 12 month contract 

     3     

Contact potential internship sites    3    3    3     
Develop additional contacts with 
sites 

     3    3    

Develop internship information 
files 

      3    3    

Assign students to new Level I & 
Level II Fieldwork sites 

       3   

 

Responsiveness to Economic Needs

 Over the last ten years, studies, consultant reports, and strategic plans have   consistently 

touted Spokane’s health care sector as one the region’s economic strengths and one that should 

be bolstered to increase economic prosperity.  Spokane has the largest health care sector between 

Seattle and Minneapolis/St. Paul.  Of five major hospitals, two are the second and third largest in 

the state.  The city is the major hub for health professionals serving the northwestern United 
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States.  People come from Eastern Washington, Idaho, and Montana as well as parts of Oregon 

and Wyoming to receive health care.   

Health care is the leading industry in Spokane and constitutes a significant portion of the 

employment opportunities in the region.  It represents 40% of the service sector, makes up 14% 

of total county income, and 12% of total jobs.   The health care sector grew by 3.4% in 

Washington State in 2005 and that growth is expected to continue in Spokane and elsewhere as 

the boomers age and increase their needs for health care services. 

Spokane Area Economic Development Council in its Comprehensive Economic 

Development Strategy in 2004 encouraged growth in the health care sector as a way to increase 

the economic health of the region.  One strategy the plan recommends is “to foster higher 

concentrations of jobs in the following clusters: medicine, technology, biotechnology and 

education.”  The plan suggests four specific actions to meet this objective.  This project directly 

responds to two of them.  One action “Encourages the development of world class higher 

education support for health care, medical and biotechnological industries.”  Increasing the 

capacity of a high quality occupational therapy master’s program addresses this action.  Another 

action in the plan suggests that Spokane,  “Increase volume of patients from outside the region.”   

Additional occupational therapists in Spokane and Eastern Washington respond to this action.  

Practicing occupational therapists in Spokane will continue to attract clients from the extensively 

rural parts of the west. 

Responsiveness to Desirable Attributes

Two other entry-level MOT programs exist in Washington State at the University of 

Puget Sound  and the University of Washington.  Both programs are located on the coast.  

Students attending these programs often do not practice in the Inland Northwest.  Additionally, 
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the programs are unavailable to many of Eastern’s traditional student population, many who are 

place-bound because of family and/or financial circumstances.  Eastern’s MOT Program’s 

unique feature is multiple partnerships with local and regional community colleges to improve 

access for transfer students from two-year colleges to enter the MOT Program. Forty-six percent 

of the students admitted to the MOT Program have an associate’s degree. The MOT Program, 

additionally, has admitted students with two-year degrees from the occupational therapy assistant 

and/or physical therapy assistant programs at local community colleges.  

To improve student access to graduate education, the Department of Occupational 

Therapy instituted the 3+2 model allowing early admission into the MOT Program in spring 

2005.  This program has created a seamless entry from a two-year community college program 

into the Occupational Therapy master’s program. Under this new model the occupational therapy 

profession is introduced to undergraduate students from both four and two-year colleges earlier 

in their career decision-making process.  

Eastern’s MOT Program is developing partnerships with both public and private health 

care providers. This is mutually beneficial to both the local health care industry and the MOT 

program.  For example, faculty from the Occupational Therapy Program met with the director 

and key rehabilitation personnel from St. Luke’s Rehabilitation Institute on January 2006 to 

discuss mutual interests in research and practice.  Currently, St. Luke’s Rehabilitation Institute 

and the MOT Program are interested in collaborating on multiple research projects and outcomes 

evaluations to improve patient outcomes in the following areas: electronic documentation 

systems, aquatics therapy, outcomes for stroke survivors, motor learning principles, and driver 

evaluation/retraining, biofeedback and telemedicine.  

Demonstration of Student Demand 
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The Occupational Therapy Program has experienced increased student demand over the 

last two years.  In AY 2004-05, the program admitted four MOT students and 16 BSOT, in AY 

2005-06, it admitted 12 MOT students and 10 ITDS/MOT students. This year, it had 43 

applicants (26 MOT and 17 ITDS/MOT) and admitted 25 well-qualified students for AY 2006-

07 and placed the remaining 18 qualified students on a waitlist.  FTEs have grown by 28 % from 

AY 2001-02 to AY 2005-06.  

Student interest in the program is demonstrated by the following growth in student 

inquiries, prerequisite courses offered (i.e. Introduction to Occupational Therapy), and 

applications to the program.  Most admission indicators have shown growth and increasing 

demand for occupational therapist as noted in the table below: 

Evidence of increased 
student demand 

 

AY 
01/02 

AY 
02/03 

AY 
03/04 

AY 
04/05 

AY 
05/06 

Inquires  into the MOT 
Program 

42 34 106 103 151 

Enrollments into the Intro to 
OT  

N/A N/A 1 40 33 

Applicants into  the ITDS to 
MOT Program 

N/A N/A N/A 10 17 

Applicants into  the MOT 
Program 

N/A N/A 4 12 23 

 

Demonstration of Employer Demand 

Washington and the nation suffer from severe shortages of health care personnel.  A 

recent Washington Job Vacancy Survey reported 6,906 professional and support personnel 

vacancies in Washington.  Thirty to 90% of all hospitals report that recruiting health care 

personnel is difficult.  

The Washington State Legislature, State Higher Education Coordinating Board (HECB) 

and the Office of the Superintendent of Public Instruction have noted the need to increase the 
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number of allied health personnel especially those serving rural and other underserved 

communities.  The proposed program will emphasize preparation for service in those areas and 

will recruit students from rural and other underserved areas who are more likely to return to their 

home communities to practice their profession. This proposal is aligned with the need to provide 

students opportunities for education and training in health care and in particular occupational 

therapy, a high-demand field identified by the HECB's in the State and Regional Needs 

Assessment. In addition, the 2004 Supply and Demand Report published by the Office of the 

Superintendent of Public Instruction found “considerable shortages” exist for occupational 

therapists serving children with diagnosed and needing special services in the school system.  

The report also identified a high vacancy rate between 2002 and 2004 of occupational therapists 

as essential specialist throughout the K-12 educational system.   

 Employment demand for licensed occupational therapists in Washington and surrounding 

states is very high. Attached to this document are letters of support from: 1) Gary Smith, CEO of 

St. Luke’s Rehabilitation Institute 2) Molly Baasch, Director of Center for Special Education 

Services for District 101 and 3) Linda, Thill, Director of Occupational Therapy Support Services 

for District 81.  All the letters indicate a high demand for occupational therapists and the 

inability to provide occupational therapy services to those needing appropriate treatment. 

Competition among employers to hire qualified, licensed occupational therapists is also rapidly 

increasing as indicated by sign-on bonuses between $5,000.00 and 20,000.00 along with 

generous coverage of moving expenses and tuition reimbursement programs (see attachments).  

 The first four graduating classes of the OT program currently report 100% employment in 

their practice field; many of those graduates have been hired in the eastern Washington and 

Inland Empire region. The following table from the Washington State Labor Market and 
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Economic Analysis predicts continued growth and demand for occupational therapists in the 

state of Washington. 

 2002 
Employment 
Projections 

2004 
Employment 
Projections 

2006 
Employment 
Projections 

2012 
Employment 
Projections 

Growth 
rate %  

Annual 
average 
openings 

Washington  
State  

2164 2282 2371 2602 20 75 

 

 Nationally this employment demand is high.  The Occupational Outlook Handbook for 

2005-06 lists occupational therapy as one of the fastest growing occupations between 2004 and 

2014.  It predicts a 33.4% growth in the field.  In addition, the American Hospital Association 

and National Association for Care Recruitment reported a critical workforce shortage with 

occupational therapy in hospitals. They list the national vacancy rate for occupational therapists 

at 11.33% with 8% being considered at crisis levels. A national survey conducted June 2003 of 

OT education directors indicated that 62% of students had jobs before graduation or within 4 

weeks and 95% had jobs within 8 weeks. 

Identification of Program Goals, Outcomes, and Assessment Plan

Goal I) Increase capacity of EWU’s MOT Program to 30 well-qualified OT students  

Goal II) Continue to graduate and employ highly qualified occupational therapists  

The following table indicates the assessment methods for each outcome: 

Outcomes Measure 
Five additional OT students admitted in fall 2006 
and publish and advertise new entering cohort at 
30 

Count of entering cohort collected by 
support staff as part of existing 
procedures 

Requested faculty available to teach by fall 2006 
and each year thereafter and increase & advance 
Senior Secretary to 12 month position 

Count by support staff as part of existing 
procedures 

10-15 additional clinical sites available for 
student placements 
 

Count by support staff and Academic 
Coordinator of Clinical Education as part 
of existing procedures 

One hundred percent of the graduating MOT Chair and faculty will assess student-
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classes of 2006 - 2009 will demonstrate academic 
and clinical skills to be independent practicing 
occupational therapists 

learning outcomes once each quarter. 
Will use existing procedures  

Ninety percent of the graduating MOT student 
classes of 2006 – 2009 will pass the NBCOT 
examination the first time 

Testing information submitted from the 
National Board of Certification of 
Occupational Therapists to the MOT 
Program. Pass rate is currently being 
monitored. 

Ninety-five percent of the graduating MOT 
student classes of 2006 – 2009 will be employed 
as occupational therapist within three months of 
graduation 

An alumni survey at one year interval is 
currently being monitored 

Assessment for this project will be the responsibility of the OT Department Chair, 

support staff, and assisting faculty in assessing the ongoing performance of the Occupation 

Therapy program. The Department Chair, with assistance from support staff, and appropriate 

faculty will examine each quarter progress toward each outcome to ensure that objectives are 

being met. In addition, student assessment will routinely measure individual classes and 

monitored academic quality. If student performance appears to weaken, the faculty will convene 

to plan and implement strategies that will enhance student learning. 

 

Plan to Continue the Program beyond the 2006-07 Fiscal Year 

While the Eastern’s preference would be that, should this proposal receive funding, those 

funds would be reflected in EWU’s funding base for FY08, the administration understands this is 

not guaranteed. EWU is committed to maintaining the instructional and support services for the 

additional students enrolled in this program.  The Office of Academic Affairs will ensure that the 

college receives adequate funds to support the enrollments.  The Office of Academic Affairs and 

the colleges receive base dollar allocations generated by increased tuition collected by the 

University.  These two pools would be the source of funding to continue these programs. 
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Occupational Therapy
2006-07 HIGH DEMAND ENROLLMENTS  

Student Student
Headcount FTE
(Optional) (Required)

New Students Served by this proposal 5.0 8.0

Staff Staff One Time Recurring Total
Headcount FTE Costs Costs Costs

 Optional  Required All Sources All Sources All Sources
  Faculty Salaries (including benefits)   
        Faculty including benefits 1.0 1.0 61,000 61,000
        Adjuncts including benefits 0.2 0.2 10,400 10,400
        TA Salaries including benefits 0
  Staff Salaries (including benefits)  
        Exempt 0
        Classified 0.1 0.1 9,162 9,162
        Hourly 0
  Personal Service Contracts - describe 0
  Goods and Services 0
   Travel 3,658 3,658
   Equipment 2,000 2,000
   Other - describe if over $5000 1,800 1,800
  Total Instruction 1.3 1.3 7,458 80,562 88,020

    
Recurring Indirect Costs:
   Primary Support 0
   Libraries 4,176 4,176
   Student Support Services 7,024 7,024
   Institutional Support 11,394 11,394
   Plant Operation and Maintenance 9,808 9,808

  One-time Indirect Costs (Grant Admin) 0
Total Expenditures (Uses) 1.3 1.3 7,458$                 112,964$              120,422$             

    

   Total Cost Per Student FTE 15,053
   Less: Annual Tuition Per Student 4,046
   Requested State Funding Per Student FTE 11,007

 
Notes:  
Institutional costs will be supported by tuition dollars only.
Grants Administration costs at 8% are waived for the FY06-07 High Demand Program in order to provide maximum benefits to programs and students.
EWU reserves the right to apply Grants Administration costs in future years of the program.
Graduate tuition has been calculated as follows:  $2,036/qtr. X 3 qtrs. = $6,108 x 6% anticipated increase = $6,474 per headcount.
Tuition budgeted in the spreadsheet is calculated as follows:  $6,474 x 5 headcount = $32,370 divided by 5 FTEs = $4,046

Eastern Washington University
High Demand Proposal

HECB High Demand Budget Template.xls April 2004


















	High Demand 2006-07 EWU Occupational Therapy HECB Cover Sheet 6-16-06.pdf
	Institution: 
	Program: 
	Budget Amount: 
	FTE: 
	Proposal History1: 
	Notes: 

	OTcover.PDF
	High Demand 2006-07 EWU Occupational Therapy Proposal 6-8-06.pdf
	otbudget.pdf
	Elks Therapy Flyer.pdf
	ESD 81 page 1.pdf
	ESD 81 page 2.pdf
	ESD 101.pdf
	Exercise Science.pdf
	Holy Family Letter.pdf
	ITDS Letter.pdf
	Yakima Regional.pdf

